
 

 
 

 

 

 

 

Horseheads Core Team Strategy Session #9 
 

Team: Core Team Minutes Taker: Judy Christiansen 
Date: November 10th, 2009 Facilitator: Penny Ciaburri  
Time: 5:00 -6:15 p.m. (Core) 

6:15-As Needed 
(Presenters) 

Location: Multi-Media Center 

 
Note: For decision-making, we will need a quorum (51%) of our Core Team present. 

 
We will most likely have a shorter meeting. Please reference Agenda Item #4. 

 
Please sign in and pick up any materials. 

We will take a 5 – 7 minute break mid-way through. 
 
Seating Format:   4 Tables 

Item Who Time Discussion/Notes 
1. Welcome Back/Updates 

o Agenda review 
o Community Commentary (as required) 

Penny 5 min 
 

2. Parameters/Decision Point 
Please review the 4 Parameters under 
consideration.  

All 10 min 
 

3. Our Implementation Model 
There are several considerations as we 
build the model. We will review roles for 
key groups, discuss our timeframe through 
June 2011. (Data Dashboards Reference: 
Charlotte-Mecklenburg Schools, 
http://www.cms.k12.nc.us) 
 
Prework: Reference: PowerPoint: Session 
#8 (10.20.2009) Please refer to the two 
questions in last session’s materials, p. 15. 
Please have your thoughts ready! 

All 
1 hour 

(as 
needed)

 

4. December 3 Community Presentation 
We will review the sequence and discuss 
the presentation. 

Task Force 
Facilitators/ 

CT 
Presenters 

30 min 
(as 

needed)

 

5. Closure Penny 5 min  
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